Society for Creative Anachronism Inc.
Meeting M nutes
10 October 1982

Board Menbers Present: Staff Members Present: O hers Present:
Henri k O sgaard, Chair Sandra Adanms, Steward Car ol Bowman- Port er
Larry Manni on Civeden Chew Haas,

M ke Wbodf ord Cor porate Secretary

Dave Thew i s
Rob Hi mmel sbach

The neeting was called to order at 1:48 pmat the house of
Cliveden Chew Haas.

|. Establishnent of Agenda:
M s/c Dave-Rob to approve the Agenda as anended.
I1. Approval of M nutes:
Ms/c Rob-Mke to approve the 29 August M nutes as corrected
I1l1. Reports:
A, Steward:

As requested by the Board, Sandra had investigated the

cost of visiting An Tir as suggested by the Ki nadom Seneschal
She reported that it woul d cost approxi mately $150 extra

for her to combine a Board neeting with a trip to An Tir

She suggested that the trip nmight be schedul ed for January.
Rob as onbudsman will contact the Crown of An Tir to

di scuss the visit.

There have been probl ens where Ki ngdom chroniclers

had agreed to prrnt required material (in two recent cases,
Ki ngdom | aws) and t hen decided at the last mnute not to
do so without consulting anyone. The Board noted that
Chroniclers nust print required material such as Ki ngdom
 aws, announcenents fromthe Kingdom seneschal, etc. The

Steward and the National Chroniclers will remnd the
Ki ngdom chroniclers of SCA policy on printing required
nmat eri al

A description of the duties and responsibilities of the
Steward's Ofice as it currently stands was included in
her report.

B. Chancellor of the Exchequer

The Board warranted Shelley Stone (Baroness M chael e de
Vaga) as Chancel |l or of the Exchequer through 31 October 1983.
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Her report included a copy of the revised financial statenent
for 1981, which will be published in the next issue of T.I

C. Corporate Ofice:

The nmenbershi p count passed 8,000 with the Cctober | abe
run. The Stock Clerk's Ofice has been working about
30 hours per nmonth filling orders, rather than the 15
hours per nonth originally estinated.

D. Laurel King of Arns:

Laurel sent a letter to the Board and the Steward questi oning
whet her it was proper for kingdomlaw to require that al

peers swear fealty and that if they do not so swear they

shal | be considered inactive, as one kingdom has recently
stated. He al so asked whet her the Board reserves unto

itself the authority to degrade a nmenbership i n non-peerage
orders. The Board remanded the |aw questions in Laurel's
letter of 10 Septenber 1982 to the Steward' s Ofice to handle.

On anot her point brought up by Laurel, they noted that

i f kingdom | aw does not specifically nmention Masters of
Arms, the |law could be successfully chall enged by a nember
wi shing to join that order, as it is an inter-kingdom
peerage. Kingdom | aw does not necessarily have to nention
such orders, but they cannot specifically outlaw them

Laurel was al so concerned with the recent publication of
the Order of Precedence of Law in the SCA, as it should
nmention other countries rather than just the U S. A There
was general agreenent on this point. The Board decided to
wait for Larry to arrive before taking any action.

The Col |l ege of Arns requested financial help to publish

the next edition of the SCA Ordinary and Arnorial. The
Board felt that this was an excellent project, but so

many corporate funds are already tied up in printing
projects (KNOAN WORLD HANDBCOKE, FI GHTER S HANDBOOK, CAERTHAN
HERALDRY SYMPOSI UM etc.) that a new project cannot be
financed at this tine. They suggested that the funds of

the Coll ege of Arns could properly be used to finance

the print run, since this is a project of the Coll ege.

The Board signed two-year warrants for Laurel's deputies:

Wl liamLinden (Al fgar the Sententious), Virgule Herald;
WIlliamJ. Bethancourt 1l (loseph of Locksley), G eenwood
Heral d Extraordinary; J. Edmund Rush (Renfield Wanderscri be),
Clarion King of Arms; and Cynthia Hilton {Cynthia Fitz

Col line), Laurel Secretary.
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E. Society Marshall: No report
F. Society Chroniclers:

The Society Chroniclers feel that the current paragraph

in CORPORA does not fully cover all elenments of their

job. They proposed a change to CORPORA, which was discussed
and nodified by the Board.

Ms/c Rob-Dave to revise CORPORA as foll ows:
V. CORPORATE OFFI CERS AND OFFI CES

G THE CHRONI CLER OF THE SCCI ETY. The Chronicler
is responsible for:

1. Overseeing publiation of all officia
Soci ety publications, including TOURNAVENTS | LLUM NATED
THE COVPLEAT ANACHRONI ST, each kingdom s officia
newsl etter, and any other publications the Board
desi gnates as official

2. Overseeing the editors of the officia
publications of the Society, including corporate |eve
deputi es and ki ngdom chroni cl ers;

3. Serving as a source of publishing expertise
and advice for the benefit of the Society.

Six letters of conplaint were received by the Board referring
to the Society Chroniclers' handling of the proposed replacenent
of the Mdrealmchronicler. Letters were received from
Wnifred Halsey (2), Edward S. Tonry, Gordon F. Osterstrom

G na A Frasson, and Timothy W Lyon. The Steward had

i nvestigated the matter, as requested by the Board, and felt
that no action was required. The Secretary will respond

to the letters received by the Board. The Steward wil |

wite the Society Chroniclers.

G Arts: Report received.

H  Sciences: Report received.

There have been some conplaints that there is too nuch
enphasis on reports in these offices, and that |ocal off

of ficers need nore help in understanding their job and
how to do it. The Steward feels that in general we

need a greater reverse flowin the Society - information
needs to flow down to the local level rather than flow ng up
to a filing cabinet. Henrik as ombudsman will contact

Loui se and di scuss her plans for the offices once adm nistrative
details are solved and a routine has been established.
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I. Chirurgeon Ceneral

Wl liam Hearter sent his resignation as Chirurgeon Genera
of the Society, dated 15 Septenber 1982. He reconmended

t he Ki ngdom Chi rurgeon of Caid as his replacenment. The
Steward will contact his recomended successor and suggest
that if he is willing to serve, a probationary period of
si x months shoul d be established, as he is not able to
serve as a deputy under the corporate officer while

| earning the job.

Rout i ne Busi ness:
A.  Changes in Status:
1. Shire of Starkhafn (Las Vegas NV):

Ms/c Dave-Mke to accept the elevation in status
for the Barony of Starkhafn as reconmended and approved
by the Steward.

2. Barony of Hammerhold (Meridies):

This group has had no Baron/Baroness for over a year
The Ki ngdom Seneschal recomends that the group be downgraded
to a shire, as they do not neet the nenbership requirenents
for a Barony and have not for a long while. The Steward
will wite the Kingdom Seneschal that the group nust either
neet the general requirements for a Barony or explain why
t hey should not be denmpted to a shire.

3. Shire of Collegium Mntium (Eastreal m:

This is a group which has been plagued with dissension
and infighting since its inception. The Acting Ki ngdom
Seneschal and the Crown reconmend that the group be abolished
and that no group be allowed to possess its zip codes for
one year. They have been dropped as an on-campus organi zation
due to conplaints, and other conplaints have al so been
received. Al warrants will be renpved as of the Novenber
Pl KESTAFF.

The Steward agrees that something needs to be done, but
feels that it can best be handled by the Eastreal mas an
i nternal kingdommatter. Wthout warrants the branch does
not exi st and cannot hold events, though of course nmenbers
can participate individually in other groups and events.

B. Establishing the Next Meeting:

The next neeting will be Sunday 14 Novenber 12:00 noon. The
Conmittee of the Wole will neet 8 January at 9:00 am The
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Board will neet again 9 January 15 12:00 noon. All neetings
at Civeden's house.

V. Add Business:
A.  Menbership Requirenents and Fees:
Report fromthe Conmittee of the Wole:

1. The C.O W reconmended an increased rate structure
for menbership fees be adopted effective 1 February 1983
and that revenue sharing be paid to the kingdom of

resi dence for each Sustaining, Contributing, and Patron
nmenber .

2. A proposed letter was submtted, to be printed in
T.l1. #65 (Wnter 1982) explaining how the current
financial crisis had cone about and what was bei ng done.

3. The C.O W suggested establishing a commttee to
performa review of the Steward's Ofice. The Board
needs nore information on the duties and responsibilities
of this office in order to establish if and how much

the Steward shoul d be conpensat ed.

4. There is no plan to require dues-paying nenbership
to attend an event of SCA. The C.O W recomrended that
the Board formally define "participation" in |ight of
the recent change to CORPORA (27 June 1982, p.6 -
“I'l.1.e. Associate. Menbership. Conveys the right

to participate in Soaiety aativities.").

The Board di scussed the recomendati ons of the C.O W at

length. It was felt that the change in nmenbership requirements
regardi ng participation in SCA events should not be enforced

at this time, as the change had been enacted before the

full extent of the Society's financial situation was known.

The Board would like to actively solicity nmenbership

opi nion on this issue.

Ms/c Dave-Mke that the Board not enforce requirenents

for menbership for active participation in the Society at
this time, and that a notification be sent to the newsletters
explaining this fact and requesting i nput fromthe nenbership
The Board shall make a further ruling on this issue after

1 May 1983.

Ms/c Dave-Rob to incorporate by reference the report of
the Conmittee on Menbership Rates of 20 Septenber 1982 as
amended by the Chancellor of the Exchequer (9 Cctober 1982)
into the Board M nutes and to nmake copi es available by a
sel f-addressed stanped envel ope to the Corporate Secretary.
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This report was the basis for the C O W's discussion on
nmenbership rates. For a copy please send a self-addressed
large nmanila envel ope with 71¢ postage to the Corporate
Secretary, P.O Box 743, MIpitas CA 95035

M s/c Dave-Larry to change the yearly nenbership rates of
SCA effective 1 February 1983 as foll ows:

Associ ate Menbership $ 6.00
Sust ai ni ng Menber ship 20. 00
Fam |y Menbership 10. 00
Contri buti ng Menbership 50. 00
Pat ron Menbership 150. 00
For ei gn Menber shi p 20. 00
Li fe Menbership 2000. 00 (one-tinme paynent)

M s/c Dave-Rob to change the rates for additiona
publications of SCA effective 1 February 1983 as fol | ows:

Addi ti onal Newsletters $ 6. 00
THE COVPLEAT ANACHRONI ST 6. 00
BOD M nut es 6. 00
First Cass Miiling Option 5. 00

M s/c Dave-Rob that an expl anation of the reasons for

the new rate structure, the current financial situation of
the Society, the necessity for enacting the raise as soon
as possible, and a request for feedback fromthe nenbership
be placed in the next issue of T.1.; that copi es be nade
avai l abl e for SASE fromthe Corporate Secretary; and that
copi es be sent to the kingdom newsletters in case they

wi sh to extract information for publication. Copies of

the 1981 Financial Statement and of the Financial Statement
through the 3rd quarter 1982 will be appended.

Ms/c Dave-Rob to amend Policy Decision #6 to add the
Chancel | or of the Exchequer to those corporate officers
who are required to submt regular reports to the Steward.

The Board directed the Stock Cerk and the Chancell or of

t he Exchequer to deternmine an appropriate price list for
publications sold through the Stock Cderk's office,
reflecting the true cost of production, shipping, handling,
and over head.

M s/c (unani nobus) Dave-Rob to change the BY-LAWS as
fol | ows:

I1.1. CATEGCRI ES OF MEMBERSHI P:

a. Sustaining Menbership. The basic nenbership
conveying the right to hold office in the Society, and
a subscription to TOURNAMENTS | LLUM NATED and t he appropriate
ki ngdom publ i cation




10 Cctober 1982

Page 7

b. Contributing Menbership. The privileges of Sustaining
Menber shi p, together with the thanks of the Society and
listing in TOURNAMENTS | LLUM NATED (unl ess anonynity is
desired).

d. Foreign Menbership. Available to nmailing addresses
outside the United States (other than APO and FPO) and
Canada: conveys the rights of Sustaining Menbership
to hold office in the Society, and to recei ve TOURNAMENTS
| LLUM NATED by Air Mail

g. VLifetime Menbership. The privileges of Contributing
Menbership for the lifetime of the nenber, the-costto-be

20—ti-mes—the—current—Patron—Merbershi-p—fee-

Ms/c MKke-Rob to continue to pay the Steward at the
current rate of $750 per nonth through Decenber 1982 and

to set up a conmttee to investigate and review the duties,
responsibilities, and administration of the Steward's O fice.

Dave Thewis will chair the commttee. Katherine Kurtz
will be asked to serve as a nenber.

At this point the Board called the Chancellor of the
Exchequer to discuss the committee report of 20 Septenber.
Newsl etter subsidies are to be rai sed according to the
schedul e bel ow, to $6.00 for third class plus an additiona
$5.00 for first class mailing (per year). The T.I. subsidy
will be raised to $4.00 (per year). The Board directed the
Exchequer to increase the publication stipends gradually

as new subscription nonies becone avail able. The subsidy
will increase 15¢ per | abel (fromthe current 35¢), beginning
with a 5¢ raise in sumrer quarter if possible, and an
additional 5¢ fall and winter quarters if funds all ow.

B. Conputer Purchase:

The financial exigencies of the Society do not change our
conput er needs, but nmay change our plans. The conmittee

is still searching for an appropriate system [Information
on our conputer systemrequirenents is available fromthe
Corporate Ofice for SASE.]

C. Australia:

The group has not yet deci ded which ki ngdomthey woul d
like to affiliate with. Robin Breheny (M stress Rowan
Perigrynne), the group's founder, seneschal, and incipient
Bar oness, had recently visited the United States and had
a chance to discuss matters with vari ous Board menbers,
corporate officers, kingdomofficers, etc. The proposed
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nane for the Society group in Australia is Lochac, used
by Marco Polo for the area in 1251. They would like

to be an adm nistrative region of sone sort, as they
are too widespread to function as a single Barony or
Principality across the entire continent.

They would like their newsletter to be an official SCA
publication, as they need to maintain contact with their
parent kingdom but it's too unwieldy to handle officia
busi ness through an overseas newsletter

The Steward will write and di scuss the Board's suggestions
and recommendations. The Registry will work with the group
to develop a firm proposal for an official subsidized

newsl etter. The Corporate Secretary will set up a two-way
packet to and fromthe group so that all mail can be handl ed
t hr ough one point.

D. Dick Eney

This matter of Laurel's handling of titles in the Society

had originally been brought before the Board through

letters and petitions over a year ago. Dick had recently
subm tted an update of his position, as requested by the
Board. The Board agreed with his general principle that if
sonething is not a title we should be concerned about, there
is no reason to regulate it. The original petition circul ated
by Dick (Vuong Manh) had included a proposed change to
CORPORA, whi ch was adopted by the Board:

Ms/c Larry-Dave that a new section be added to CORPORA

VI1. | NDIVIDUAL ORDERS AND TI TLES
B. TITLES
6. Styles and unrecognized titles. It is a

wel | established custom of the Society for those seeking
special training to exchange pledges of fealty with skilled
teachers. The Society recogni zes APPRENTI CE as a genera
termfor this relation, but other Period expressions (page,
mai d-in-waiting, etc.) may be used. Those who exchange
such pledges with nmenbers of the Orders of Knighthood or of
Masters and M stresses of Arns nay style thensel ves

SQUI RES. These nanes, and titles (religious, nilitary,
scholarly, etc.) which do not assert or inply noble rank

or territorial jurisdiction, are not restricted from use,
but are not officially recogni zed and convey no precedence.
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E. Crown of Atenvel dt:

Conpl ai nts regarding actions of the Crown of Atenvel dt
inrelations with Caid and with Ansteorra were received

by the Board of Directors. The Board directed that the

| etter regarding out-of-ki ngdom awards and warrants,

whi ch had previously been conmposed but held while the
onmbudsman contacted the Crown of Atenvel dt about the

probl ems, be sent to the kingdom newsletters for publication
Copies will also be sent to those who wote the Board

in conplaint.

F. Report on the Stock Cerk's Ofice:

The Chancel l or of the Exchequer subnitted her review on
the conduct of the Stock Clerk's Ofice under Judy Gerjuoy
{Mstress Jaelle of Arnida}. Shelley found that the
noni es were not mshand ed and the expenses were reasonabl e.
A full accounting is not possible, as proper records were
never kept. However, neither Hilda Powers nor Gordon
Monson ever objected to the accounting submtted during
their tenure as Chancellor of the Exchequer. A fornal
accounting system including inventory bal ance, costs of
goods sold, selling expenses, net incone, etc. needs to be
set up for the office as soon as possible.

Cliveden agreed that there is no evidence of any mal f easance.
Since moving to MIpitas the Stock Cerk's Ofice has received
nuner ous conpl aints of checks never cashed and books never
received, It appears that the systemused was not adequate

to the task. The mmjor problem appears to have been that

t he Exchequer's office did not keep a close enough eye on

the Stock Clerk to either head off problens before they

devel oped, or to solve difficulties once they appeared.

G Society Marshal's Rul ebook: Henrik, Larry, and Phi
McDown have conferred on revisions. Tabled to January

H. Board Restructure:

M s/ ¢ (unani mous) Dave-M ke to amend Article IV Section 2
of the BY-LAWS as foll ows:

V. BOARD OF DI RECTORS
2.  QUALI FI CATI ON, NUMBER, TENURE AND RESTRI CTI ONS
b. There shall be seven (7) Directors on the
Board; nore may be added at the discretion of the Board
by amendnment of these By-Laws, but only in such multiples

that the nunber of Directors remins uneven.

i. Three (3) menbers of the Board shall be
resident in the vicinity of the Corporate Headquarters
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Vi .

1982

and shall conprise the Steering Commttee of the Board
of Directors.

ii. The Steering Committee shall assist the
Steward, edit and approve the Board of Directors
Meeting M nutes, and otherwi se act in a coordi nating
capacity for the Board.

Ms/c Dave-Mke to confirm Rob H mel sbach as a ful
menber fromhis first appearance on the Board of Directors
on 1 August 1982 for a period of three years.

The Board directed the Secretary to send the approved
announcemrent regardi ng the expansion of the Board and

a request for suggestions and comments in filling the
expanded seats to allow a greater degree of representation
from ot her kingdons. Copies should also be sent to the
Crowns and Ki ngdom seneschal s.

I. Press Purchase

Del ayed until later in the neeting.

J. Chirurgeon's Handbook:

The Steward will request the next Chirurgeon Ceneral to
revi ew the proposed changes to bring the Handbook into
agreement w th CORPORA

New Busi ness:

A, New Wirld Personas:

This was a question to what degree New World personas are
perm ssable, sent by Linda Brasil. Such personas are outside
the scope of the Society except as visitors to pre-17th c.
western cul ture.

B. Advertising in Society Publications:

The Secretary passed around a hal f-dozen exanpl es of

requests for advertising in T.l1. which would have been
of great interest to our nenbership, but which had been
turned down due to the policy that T.I. does not accept

advertising. Many prospective advertisers wi sh to reach

a large audi ence, and expect to be able to place national and
i nternational ads through one agency, rather than dealing

pi eceneal with various newsletters, each with its own rates
and requirnments. It was agreed that the chroniclers need

to be consulted before any policy is set.
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VI,

ber 1982

Ms/c Dave-Mke that T.I. and the ki ngdom newsletters may
accept advertising of interest to nenbers of the Society

and in keeping with the Society's stated purpose and
activities. The Society Chroniclers are directed to devel op
a standard scal e of advertising rates for T.1. and the

ki ngdom newsl etters which can be sent to prospective
advertisers. They should consult the kingdom chroniclers
and present a proposed rate schedul e for review

A d Business: Continued
I. Press Purchase:

The Crown of Caid had been reached by phone regarding the
proposed |l oan fromthe corporation to the Kingdomof Caid to
purchase a press for THE CROMN PRINTS. The pronissory

note which had been sent for the Board's approval and
signature was properly nmade out, but had only been signed

by the chronicler of Caid.

Ms/c Dave-Larry to authorize the Chair to sign a properly
drafted and signed prom ssory note for the purchase of

Ont ae Press by the kingdom of Caid; the signatories mnust

be the seneschal and Crown heads of Caid.

New Busi ness: Conti nued
C. Oder of Precendence of Law of the Society:

M s/c Dave-Larry that an addendum be added to the Order

of Precedence of Law of the Society for Creative Anachronism
Inc., to read, "Were a group of the Society for Creative
Anachronism Inc. exists in and under the jurisdiction of

a country other than the United States of Anerica, the
structure of law of that country equivalent to the first
section of this Order of Precedence (i.e., U S. Constitution
through city |l aw | ocal ordinance) shall apply."

The Secretary will send a notice to kingdom seneschal s,
and foreign groups, and arrange for printing in the Spring
1983 issue of T.I

Communi cat i ons

A.  Thonms Del fs

This was a letter concerning various points in the nminutes
of 27 June. Larry had answered.

B. Les Berkley

Two letters were received concerning recent decisions of
the Board and including a copy of an article he had witten
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and published in "The Sal anander," a baronial newsletter
fromthe Eastrealm The Board found his enjoynent of
ver bal engagenent intriguing, especially in the | ack of
an opponent, but noted that he is doing so with a | ack
of full information. Rob will answer.

C. Elisabeth Waters:

This was an angry letter disagreeing with Board expenditures

of late. She included her cut-up menbership card, though

the Board noted that the Patron nenbership had al ready

expired. The Secretary will answer and discuss the various
actions of the Board. Infornation on the conputer requirenents
and on the Society's financial situation will be sent.

D. Paul a Horvat h:

She questioned the Order of Precedence, as it dealt only
with U S. law. The Board had already dealt with this

matter under VI.C. above. She suggested that along with the
Soci ety enphasis (as delineated in the Articles of Incorpo-
rati on) upon pre-17th century western period, we night also
consider setting a starting cut-off date for the SCA

such as the reign of the Emperor Constantine. Paula also
conment ed upon ot her recent Board actions, some of which

she approved and sone she questioned. The Board appreciates
recei ving nenbers' thoughts on subjects of interest to the
Society. The Secretary will answer.

E. Katherine Kurtz:

Kat heri ne had received a copy of a letter by Mercedes

Lackey. She enclosed a copy of her reply, along with a

| etter discussing her concerns about the financial situation
of the Socity.

F. Colin Andras:

This letter questioned the requirenments for Society menbership
and requested a definition of "participation" and "Society
activities."

G Mercedes Lackey:

A letter conplaining of Board handling of Society finances.

VI11. Executive Session: None held.
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I X. Summary and Di sseni nati on:

The Secretary will prepare a chart of responsibilities
assigned for various itenms during the neeting.

The neeting was adjourned at 11:40 pm
By ny_hand for the Board of Directors,

(Yo=—

diveden Chew Haas/M stress Civeden de Cheux
Cor porate Secretary



