Society for Creative Anachronism Inc.
Meeting M nutes
Novenber 10, 1981
Board nenbers Present: Staff Menbers Present: QO hers Present:
Rhea Stone |11, Chair Gordon Monson, Chancel | or of the Ed Rush
Traci e Brown Exchequer M ke Wbodf ord
Henri k O sgaard Civeden Chew Haas, Registrar Jack P. Martin

WIlliam Hearter,
Cener al
Deborah W Bennett, derk

Larry Manni on
Car ol Bownmn- Port er

Chi rur geon Yoko O sgaard

The neeting was called to order at 8:15 at the house of Civeden Chew Haas.

l. Establ i shing the agenda: The follow ng agenda itens were added: VE VI A VII.B. 6

M s/c Tracie-Carol
unani nousl y.

to approve the agenda as amended. The noti on was passed

Approval of minutes: It was noted that the m nutes fromthe COctober neeting had
been approved by nmail

Reports:

A Steward: There was a brief report from Sandra. The Norse group in the East

is going to petition the East Kingdomfor Shire status. The group in | ndependence
Kansas that had wanted to switch to Ansteorra has decided to remain in the
Mddle. Trimaris is beginning to settle into beconming a Principality and wl|

be holding its Coronet Lists soon.

The two things she brought up that needed possible action by the Board were 1)

a request to consider reinbursing the Deputy Steward for the nmoney he spent on
plane fare to come to the Cctaber neeting. It was a sonewhat unusual circunstance
as he had been planning to attend the neeting as her representative when it

was still scheduled to be in Los Angeles (in which area he resides). However,
when the site of the neeting was changed it necessitated unforseen expenditure

of nmoney in order to attend...

Ms/c Carol -Larry that the Board direct the Chancell or of the Exchequer
to reinburse Derek Foster for the $120 spent on plane fare to attend the
Cct ober Board neeting in his capacity as Deputy Steward. The notion was
passed unani nously.

And 2) the possibility of sending all Kingoomnewsletters to the incipient

SCA group in Australia. Sandra felt that they would really benefit from seeing
the newsletters, not only to give theman idea of the kinds of events and
structures that exist in the SCA but also to show them sonmething of the diversity.
She suggested as a possible arrangenent that if they came up with a certain
proportion of the nenbers necessary for Baronial status, the SCA could then

fund a subscription for themto all the Kingdom newsletters. diveden said

that if this happened, the SCA woul d just about hreak even on the anount of

noney that cane in fromthe nenberships vs the amount of nobney that was spent

on the newsletters.

Ms/c Larry-Henrik

that should the incipient Barony in Australia register
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ten foreign menbers the SCA will provide a one year airmail subscription to
al |l Kingdom newsl etters. The notion was passed unani nously.

Ms/c Tracie-Carol to receive the Steward's report. The nmotion was passed
unani nousl y.

B. Chancel | or of the Exchequer: Not a great deal to report since last tine,
except that the new account, authorized at the |last meeting, had been
established, and that in the three days of its existence at the end of
Cct ober had earned $75. Yes the SCA still is solvent.

Ms/c Henrik-Larry to accept the report of the Chancell or of the Exchequer
The notion was passed unani nously.

C. Registrar: diveden wished it recorded in the m nutes that she had not
received a list of had checks from Gordon since February, and she really did
not believe it was because there had been no bounced checks.

At this time she also wished to present her contract proposal for 1982, which
was the basic figures she had cal cul ated for the conbined offices of

Regi strar, Cerk of the Board, and Stock Cerk. Figuring on the Registry
using 60 hours of work a week, the Clerk of the Board approximately 60 hours
of work a nmonth, and the Stock Clerk at an estimated 15 hours a nonth, and
mul tiplying this all out by a $3.50 an hour wage, it conmes to $1,102.50 a
nonth in salary. Operating expenses were not included in the estinate at

this time. Civeden said that she was actually appalled by how much noney

it cane to, but those were the nost realistic figures she could come up with.

Much di scussi on ensued about the proposal to establish a central office
structure under this facilities managenent contract. Civeden said that she
woul d prefer it if the Board would state its intent to establish the office,
and if they were to accept the contract as she had presented it, to approve
it for six months, to be reviewed in July.

Ms/c Carol-Tracie That a conbi ned business office be established for

the Society to be run by an i ndependent contractor, this office to be titled
Corporate Secretary and to include the current responsibilities of the Registrar
Clerk of the Board, and Stock Clerk. This office will be an armof the
President's (Steward's) O fice. The nmotion was passed unani nously.

It was noted that in order to establish the office as described in the notion,
changes woul d need to he nade in both Corpora and By-laws in the sections
describing the Corporate officers. Civeden said that Dave had offered his
services in the necessary rewiting, and she would try to have the changes

(or proposed changes) to the Board by the Decenber neeting.

Ms/c Carol-Henrik that pending approval of the necessary changes in the
Corpora and By-laws, the Board of Directors accept the contract bid of
Cliveden Chew Haas for the conbined business office to the ampbunt of $1,102.50
per month, the contract to begin January 1, 1982 and to be reviewed after

si x nont hs. The notion was passed unani nously.

Ms/c Carol-Larry to accept the report of the Registrar. The notion was
passed unani nously.
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D. Marshal's Report: there was none

E. Chronicler's Report: The Board had in hand a report from Bertram and Eronene
that had arrived one day too late for the last meeting (the fault of Federa
Express, in this case...). The Board wished it noted that they had already
approved by phone in the interimthe concept of the panphlet series that
the new Chroniclers would like to establish , and were | ooking forward to
a formal proposal on the natter at the Decenber neeting.

The Chroniclers also had raised a question concerning the warranting of

Ki ngdom | evel officers, or nore precisely, the renoval of warrants from

Ki ngdom | evel officers. The main question is, can a National officer void
the warrant and renove fromoffice a Kingdomlevel officer under their
jurisdiction if that officer is not in fact doing their job properly. It has
cone up occasionally in all Natinnal Ofices as an issue, often when the
Crown does not wish to renpbve that same officer, with a resulting deadl ock
The underlying question is what kind of authority does a National Oficer
have?

The Board did not think that a Natianal Oficer should be allowed to unilaterally
void a warrant. They reiterated that the current means of renoving an officer

is to warrant a replacenent for the positinn (as warrants of renmpval are no

| onger part of the format). In the case of a situation where the Crown for

what ever reason refuses to renpve an offending officer on the recomrendation

of the National O ficer, the National Oficer should appeal to the Board.

Ms/c Henrik-Larry to receive the report of the Chroniclers. The notion
was passed unani nously.

F. Arts: There was no report
G Sci ences: There was no report

Heralds: Bill had sent his copy of his nonthly report to the Coll ege of
Arns. There was no Board business contained in it.

Ms/c Larry-Tracie to receive the report of the Laurel King of Arns. The
noti on was passed unani nously.

l. Chirurgeon CGeneral: Bohenmund had finally nade it to a Board neeting, in part
to neet everybody and watch how they did it, and also to appeal the Board's
statenment concerning the Chiropractor issue. H's main concern was that as
the Board's interpretation of his previous policy statenent applied only
to warranted medics, there was a potentially serious liability problemwth
people with Chiropractic training treating nonacute problens at events. Unless
t hey han energency nedical training, Chiropractors would not be warranted.
However, non-warranted peopl e engaging in nedical treatnent (by which he did
not mean appl yi ng bandages, 'popping' backs, handing out aspirin or antihistam nes,
etc. ) were not under his supervision or authority. This night not be as much
of a problemin sonme other offices of the SCA but the nedics are very much
responsible in a twentieth-century | egal context.

It was pointed out that although there was al ways the probl em of someone
with Chiropractic - or any other non-standard medical - training treating
soneone at an event, aggravating a problem and having that result in suit,
The SCA was not in fact |iable for actions between private individuals at
events. The greater problemwould be if soneone who was in fact a warranted
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nmedi ¢ and thus an officer and representative of the organization were to

be involved in the above situation. And if the person was a warranted nedic

t hey woul d be under the jurisdiction of the Chirurgeon General already. It
was seen that the problemwas not in the non-warranted persons, but in nmaking
sure that the warranted ones stayed within the bounds of appropriate

pr of essi onal conduct.

The Board reconmended t hat Bohermund send to the legal committee a fornmal
statenment of his position on the issue and his concerns, as that could go
into the general input that tied into insurance and liability questions.

M s/c Henrik-Carol that the Board accept the report (Bohemund insisted it
was a diatribe) of the Chirurgeon General. The nmotion was passed unani nously.

ne
Changes in status: there were none

Legal Agents: the Cerk requested that the Board approve a new | egal agent
for the State of M ssi ssippi, as the forner |egal agent had noved to New

Yor k.

Ms/c Larry-Tracie that Jeff D Parker be appointed as |egal agent in
M ssissippi to replace E.L. Wnett. The notion was passed unani nously.

Est abl i shment of next neeting: It was reaffirmed that the next neeting would
be Decenber 8 at 7:00 at Cliveden's. It was also noted that this agenda item
was in fact irrelevant until April, as the dates of the meetings had been

set until then.

d d Busi ness:

A

B

Changes in Board structure: this was not considered at this tinme

Status of the KWH. the Clerk reported a letter from Vargskol saying that he
was renoving the Oficer's Lists fromthis edition, and was getti ng good
information fromthe Steward so that he could update the naps.

Regi stry conputers: Civeden said that she had witten the first draft of

t he proposal for purchasing the conputer system and would have the fina
draft for the Decenber Board neeting. The prinmary users for this would be
the Registry and the Steward, she said, and she hoped that they could get
somet hing that would also allow the Heralds to store their files in the
system

At this point Ed Rush (Renfield) wi shed to bring up sonething about the

exi sting computer systemthat the Laurel Ofice was using. The updated
arnorial is overdue, and one of the problenms is that the equi pnent they

are using is sinply inadequate to do the job. He was inquiring as to the
possibility of the Board funding the College of Arms for a snall hard disk
and controller for the Apple that the office is using to store and naintain
the files of the College. This would cost sonme $1900. Alternatively, he could
try and but it hinmself and then donate it to the College, buying it back when
the Registry systemwas set up. The problemwas that the project of getting
the arnorial printed sinply could not wait the six nonths or nore for the
Regi stry conputers to be acquired, programed, etc., as it was already so

| ong overdue.
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The Board was nore inclined to have Renfield take the second path, of buying
and donating the equi pnent hinmsel f. Gordon, hawever, proposed an alternate
solution to the problem.which the Cerk, not being a conputer person, did
not quite catch, but involved buying tine/spare froman entity known as
ConpuServe. Gordon and Renfield were going to talk about it all later, and
Renfield said that if it was still apparently necessary to seek funds from

t he Board he woul d do so.

Facilities management proposal: this was dealt with in the Registry report.

Letter fromM. Vincent at Heindal Publications: This was his response to

our response to his query about publishing an English translation of all or
parts of the Encycl opedie Medievale. They were willing to undertake the
process of printing and translatian if we would advertise, collect nonies,

and mail the books. However, he was of the opinion that it mght well be
cheaper to translate and publish in the U S., and there was a question of

whet her the SCA wi shed to undertake some of the publishing costs. He reiterated
his willingness to cone out to California and neet with the Board if some

ki nd of proposal could be set up

Several questions were brought up about the praject. One was how do we make
sure that this is in fact a reputable publishing conpany and that we were
not maki ng a horrendous nistake if we chose to actively undertake the project.
Since calling the Better Business Bureau was not the answer, Civeden said
that she was personally acquainted with a gentl enan who had been a genera
under DeGaul 1le, and she woul d contact himand see if he could advise us as
to the proper manner to investigate the reputatian of a French conmpany. Wth
any luck, she added, he would check on it hinmself... Also the question was
rai sed about the legal inplicatians of entering into a contract with a
foreign conpany, especially since they are a profit-maki ng organi zati on and
we are not. Civeden said that she would inquire about this, since we had

| egal counsel to advise us on things like this.

It was pointed out that within the SCA we night well be able to come up with
peopl e who woul d be conpetent translators and would do it free, or at reduced
rates or sonmething. Tracie said that she woul d contact people about that. The
Clerk, having the sanple volume in French, said that she woul d make sone

i nquiri es about possible publishing costs. In this manner we might be able

to establish what a possible cost would be in the U S. for translating and
publishing the materials, which would give us nore information to begin

any kind of negotiations with. The Cerk was instructed to wite back to

the publisher and tell himthat we were investigating costs over here.

VI . New Busi ness

A

The Bifurcation (Mtosis?) O Atenveldt: Wodford of Lurien, Seneschal of

the Principality of the Sun was present, and distributed copies of severa
letters concerning the possibility of splitting Atenveldt into two Kingdons.
This has been floating around that Kingdomfor a while now as an idea, and

one of the basic questions deals with how to acconplish the split... the

Ki ngdom i s sonewhat thinly populated, with groups in very definite popul ation
centers as a result of the conbi ned geographic influences of the desert and

t he Rocky Mountains. The two basic divisions would be North-South, with the
Sout h conposed of Arizona and New Mexi co, or East-West, which woul d conbine
Arizona with Utah and southern Idaho, and New Mexico wi th Col orado and Wom ng

At this stage the matter was not truly business for the Board, as they only
act on such matters after they have gone through channel s and then recomended
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by the Steward. The Board rconmmended that if the Kingdom w shed to pursue
the issue, the popul ace of Atenvel dt should be polled as to their preferences,
and formal proposals and petitions should be made to the Steward etc.

VI, Conmmuni cati ons:

A Yrjo Kirjawi i sas: This was his regular comuni cati on about his library
project. However, sone problens have cone up concerning this. One thing is
that it seens to be not at all clear in nany areas that this library project
is not in fact an official project of the SCA. Master Yrjo has set the
structure up to be parallel to an SCA office, with Kingdomlibrarians, sone
of which are warranted officers in their Kingdons. There is nothing wong
with that per se, but it has the effect of making it appear |ike an officia
project when it is not, and is confusing the issue. There is also the problem
that Master Yrjo titles himself the "Librarian of the SCA" which also
sounds nore official than it is, and tends to put his non-official status
disclainers in small print. The Board agrees that the project itself is
excel l ent and much needed, but perceives that there are certain problens with
the way the structure around that project is currently being handl ed.

There were also in the report sone remarks that were in extrenely bad taste,
suitable nore for private opinion than being put in a docunent that has a
certain anpunt of public exposure.

Ms/c Tracie-Carol that a letter be witten to David Mcd one advi sing him
that a public apology to the Board of the SCA is required for statenents
appearing on page three of his Sept-QOct library report. The notion was
passed unani nously. It was determined that Stone, as Chairman, should
wite the letter

Ms/c Henrik-Tracie that the Board investigate the possibility of
establishing an office of National Librarian of the Society. The notion
was passed unani nously.

B. More | etters about Lord Laurel's proposals: these were from Duke Finvarr de
Taahe; Master Rory O Tonrair; Ivannes Ni kaias, Lady Leonora Sinobnetta d' Este;
Lord Urich Vikingjager; Thin Robert of Lawrence.

Ms/c Henrik-Larry that the Board receive the letters and remand themto
the April neeting. The notion was passed unani nously.

VI, Executi ve session: none was held

I X. Sunmary and di ssemi nation: Civeden was going to call the Steward the next night with
the pertinent information, as Sandra had said not to bother that evening unless
sonet hing critical came up.

The neeting was adjourned at 11:40 P. M
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Deborah W Bennett
(Eriod of Eire)
Cerk



