Meeting of the Board of Directors of the Society for Creative Anachronism Inc.
April 11, 1972

Present: Jon DeCles, David G een, Diana Studebaker

1

2.

The m nutes of the |ast neeting were read and accept ed.

Di ana read and passed around copi es of the Society bal ance sheet for
1971. David requested that we find out if the car that the Mddle
Marches has in the Society's nane is insured. He also suggested that

we need a witten financial policy. It should include that the Kingdoms
nmust have Ki ngdom bank accounts, and any donation that is to be given
a recei pt by us as a deduction will have to be paid in to the centra

office and then if desired paid back to the Kingdomthe donor wi shes it
to go to.

Jon read the financial report for the first quarter of 1972 (Central).

Craig Close was proposed as acting Chancellor of the Exchequer for the
| mperi um and accept ed.

Wor k subscriptions were voted to Craig and to Aive Partridge.
The East

El has witten saying when are we going to give Boardman his subscription
and we nust be sure to give himthe arns he wants. Jon has instructed
the Deputy Steward to wite and tell El that we will do the other things
when and only when we have received the signed oaths of surety.

The collected N. Y. registrati on papers have been sent to the Dept. of State
yet once again.

The amendnent covering expul sion of nenbers should be witten up for the
next neeting (see last nonth's ninutes).

The Steward is to instruct his deputy that only the Board has authority
to confirm appoi ntment or disappointnment of Seneschals. However we need
a witten policy on this,since it is not in the By-laws or Corpora yet.
Ki ngdom Seneschal s mi ght be given power to appoint own subordinates in
capital and provinces, but not in baronies.

The Ki ngdom of the West shoul d be asked for a clearer definition of

who and why they shall be given Gants of Arnms (the other Kingdons should
be asked to consider this as well). Gants of Arns were invented by

the Clarion Herald. They are not in the By-laws. By policy they are
given to Geat Lords of State, but it is up to the kingdonms to define sane.

Formal passing on the publication policy approved at the | ast neeting
was tabled until next neeting.

The approval of the procedure for abatenment of arms was xxxxxxx del ayed
until a special neeting can be held to discuss this (Thurs. 4/13/72).

Diana was instructed to wite up the pro posal for a Board of Advisors
for the By-laws and to wite asking those nonminated to serve.
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8.

The general question of territorial baronetcies was discussed.

a. Sir Stefan's letter proposing various definitions was di scussed, and
approved with the follow ng qualifications:

#1 the request to differentiate present from possible branches by
referring to the latter as "group form ng" was approved, and the
Chronicler will be so instructed.

#2 W should try to get the Kingdom Seneschal to confirmthe existence
of a new group in his territory, but if inpossible, this requirenent
can be bypassed.

#3 The title for a nascent canton nmay not be "march". "G oup form ng"
will do very well here as well.

Sir Stefan's definition of the office of baron and seneschal was very
good, although formal approval of it nmust wait until a final decision
on the nature of territorial baronetcies is reached.

b. Shall we consider changing the present definition of territoria

Bar on?

1. W need to wite out criteria for awardi ng such a baronetcy.
They shoul d include | ength and success of service.

2. How inportant is it for a Barony to have a baron?
Pro- he acts as a cerenonial figurehead, can stand-in for the King,
gets popul ace used to idea of a ruler and gives them an opportunity
to learn how to act, is a good focus of cerenony and baronial pride.
I nspires baronies to devel op | ocal cerenony etc.
Con - he can becone too inportant, begin to use title as an office
and over use his influence, his presence can deflect the energies

of the group into inventing cerenpnies rather than group devel opnent.

3. Under what circunstances can a Barony replace a | ost baron?

a. |If the first group dies out, and a totally new one is founded
in the sane pl ace.
b. If it is decided that a barony nust have a baron, another m ght

be allowed if the first had "died" (i.e. left the SCA for a period
such as 5 yrs.), or if he formally ceded his title to another

c. |If the original baron sinply noves to another branch, he m ght
| eave a vicar behind him Perhaps anyone about to receive the title
shoul d be asked for plans for fulfilling abandoned funcitons if he
shoul d nmove away.

4. \What should be done about the Bufo petition?

A cerenpony shoul d be constructed which will denmonstrate the groups'
qualifications for the honor. The new barony should host it for
the benefit of King and court, and should proceed to show off al
their talents and achievenents. |If these are satisfactory, an in-
vestiture will conplete the event.

Cirteria for this honor should include a certain nunber of nenbers,
who will affiliate voluntarily with the barony.
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Jon should present a fornmal schene for the next neeting.
5. What, if anything, should the territorial baron get on his arns?

The Lord Laurel recommends a canton. Jon feels that he should be
represented by the baronial arms, as the King is by the Kingdom D ana
felt that they should have a pernmanent canton of the barony's arns on
their own as visible evidence of their achievenment in case they nove.

Al so, representing themby the barony's arns woul d give themtoo nuch

i nportance-- too sacred a character. An extrenely inconclusive dis-
cussion of the whole matter followed. This should be further considered
at our next neeting.

9. The request to change the age of consent on waivers was di scussed.
David of Ilwhirlaines |atest advice is that a statement that "if the
participant is under legal age in his state of residence and/or the
state in which the event is taking place" his parent should sign it
woul d be adequate. Anders says he knows some | awyers in the province
of the Msts-- XXX we should try and get a second opi nion from one of
t hem

Davi d brought up the question of reviving the general waiver because of
t he dangers to spectators from shattered weapons, etc. A good idea, but
may be inpracticable ina large group. The Constable or Sheriff should
wat ch out for spectator safety. The Inperial Marshal should be
requested to investigate the proper-- safe size for tourney fields.

Per haps a double Eric would help

10. The Lord Laurels' comrents on the proposed Order of the Pelican were
read. Hs proposed use of the order does not present any objections to
t he one suggested by Diana, it ignores it, therefore Diana would |ike
to go ahead and wite it up as she proposed it. Approved.

The Col | ege shoul d be asked if any Pelicans vul ning thenmsel ves have been
regi stered.

The objection that the pelican is a Christian synbol has been advanced.

Di ana contends that the piece of "natural history" which nakes it appropriate
for our use was ancient G eek. The Medievals believed that the pelican

used its own blood to feed its young, and therefore sawin it an allegory

of Christ and the Church, we see in it an allegory of the good civi

servant and the SCA. David volunteered to ook it up

11. Send the list of work-based subscriptions to Boncoeur

12. Boncoeur's request for a work hours/subscription credit ratio system
was di scussed and will be reconsidered after we have sone nore reports
fromthe Chancell or of the Exchequer. He also reports several queries
on the nature of C ass G nenbership. This should be answered in the
"Question Box" in the next avail abl e space.

13. Various brief business itens were di scussed:

a. Valerie of Ithildin's resignation was read and accept ed.
b. The two letters of application for Archivist were handed to David.
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| saac's request to forma new province in the Stockton area was

read and approved, approval to be conveyed to Steve.

The formation of a Florida branch was approved and the letter

routed to Raynond.

Dunharrow s |l etter accepting chairnanship of the Steel use conm ssion
was read, and his letter to the conm ssion accepted for XXXXXXXXX.

di ssem nation. His proposals for falconry and horsenmanshi p requirenents
for knight hood were good, but inplenentation is considered inpossible
except in West, where | believe they have already been added to

list for local use. W recomend that the Kingdomreport on their
experi ence after using them awhile.

Boncoeur's request for pernmission to send notification of subscription
recei pt was accepted if he will pay for them hinself.

The letter fromthe Geat River (NM) was read, and the Deputy

Steward is to be instructed to et themalone until the after Barnharts
| eave.

The letter from Duke Cariadoc expl oring possible justifications

for war between the MK and EK was read. David will wite himwth
further ideas.

14. The | aws of Atenveldt. Not enough tine to discuss this. Diana wll
prepare a paper on any objections for circul ation between neetings.

15. The Court of Chivalry-Abatenent of Arns questions were tabled unti
Thur sday' s neeti ng.



